
Communities across the globe are resilient, resourceful, 
connected, and inclusive

Children and young people are community-minded and feel enabled and empowered to participate in and 
contribute to civic and community life, turning a 'me' generation into a 'we' generation

Students develop an appreciative 
mindset, seeking out and focusing 

on positives and possibilities in 
their school and community

Students have an increased 
sense of appreciation for 

their school and local 
community

Students discover their 
personal attributes and 

assets that have value to 
their school and community

Cross-generational 
relationships between 

community members of 
diverse ages are enriched 

through exchange and 
sharing of skills, learnings 

and stories

Students have hands on 
experience in doing acts of 

kindness towards others 
and positively contributing 

to their school and local 
community

Students have 
opportunities to creatively 
explore and express how 
their skills and gifts can 

contribute to their school 
and community

Students aged 9 to 12 years engage in weekly 
?Discover and Do? activities in their local 
community by identifying an asset in and 

contributing a positive action to their 
community

Students feel valued and 
recognised by their school 

and community

Students have an 
increased sense of pride 
in their school and local 

community

Students have an 
increased sense of 

belonging in their school 
and local community

Students have increased 
self-efficacy in influencing 

and contributing to 
positive change in their 
school and community

Students recognise that 
they are already citizens, 

not just future citizens

Students have increased 
awareness and ideas of 
how to foster a sense of 

belonging in others

Students discover the DNA 
of their community

Students volunteer in 
their school or 

community

Families have increased 
confidence to initiate, act 
and participate in school 
and community efforts, 

events and activities

Students develop respect and 
empathy towards others by 

learning about the diverse cultures 
and experiences of others, 

including Indigenous people, 
migrant communities and refugees

Students have increased 
knowledge, skills and ideas 

about how to be active 
citizens and positively 

contribute to their school 
and community

Students have increased 
awareness and knowledge 
about social justice, equity, 
and inclusion, challenging 
limited views of community 

(charity vs solidarity)

Students have increased 
awareness and knowledge 
of the diverse assets and 

culturally diverse 
landscape of their school 

and community

Students have increased 
awareness and knowledge 
of citizenship, civic action 

and civil rights and 
responsibilities

Students have increased 
awareness of the benefits 
of volunteering, collective 

action, and ?paying it 
forward?

Students have increased 
awareness and knowledge 

about the concept of 
community, and 

belonging in community

Students aged 9 to 12 years engage in a series 
of in-class lessons, learning activities and 
discussions that link important community 

themes to their education

Collaborative 
relationships between 
students, families and 

schools are strengthened

Parents, carers and other 
family members are more 
likely to volunteer in their 

school or community

Teachers and school 
leaders have an 

increased sense of 
community

Schools have increased 
capacity to positively 

contribute to the 
community

Teachers have increased 
confidence to initiate, act 
and participate in school 
and community efforts, 

events and activities

Teachers have increased 
capacity to support student 

learning in community 
development, citizenship, 

social justice, diversity and 
inclusion

Teachers have increased 
awareness and knowledge 

about community 
development, citizenship, 

social justice, diversity and 
inclusion

Parents and carers 
participate in a session on 

how to be a 
community-minded family

Teachers are provided 
with program 

information, resources 
and support

School leaders are 
engaged and provided 

with program 
information and 

implementation options

We are innovative, developing and offering creative and 
evidence-based programs and resources to advance and 

engage communities

We have integrity, honouring our commitments and 
relationships, and the veracity and quality of our work

We are inspiring, striving to inspire others to become 
community minded and contribute to their communities

We are inclusive, valuing and encouraging participation and 
engagement of diverse members of our community

Students have increased 
confidence to initiate, act 
and participate in school 
and community efforts, 

events and activities

Community Minded Kids 
Theory of Change

Communities are more inclusive and cohesiveCommunities have enhanced capacity to recognise and 
build on their assets and strengths

Communities are enabled and empowered, with 
strengthened collective efficacy

Students have an increased sense 
of community Students have improved wellbeing

Schools and families adopt 
community minded practices

Students have increased 
understanding of issues 

faced by marginalised and 
disadvantaged groups, 
including people with 

disability
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